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Development and change needs

Development and change needs can be brought forward by all university 
members and all organs and institutions within the university, for example, due 
to:

• Legislative changes

• Requirements of the Quality Assurance System Regulation (QSR) or Federal 
Ministry of Education, Science and Research (BMBWF) in Austria

• Evaluation results

• Suggestions from cooperation partners

• Internal innovations

• Professional, pedagogical, and societal developments
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Determining curriculum type & 
unterstanding institutional goals

Determine the type of curriculum, whether it's a:

• New curriculum

• Resubmission

• New major version of an existing curriculum

• Subversion of an existing curriculum

Understand institutional goals:

• Identify the mission and vision of the institution.

• Understand the strategic objectives of the department or faculty.

• Consider accreditation requirements and standards.
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A guide to effective course development
Step 1: Collecting and Discussing Development and Change Needs

• Conduct a survey on educational needs. 

• Gather feedback from stakeholders, instructors, students, and 
administrators.

• Aim to gain a comprehensive overview of potential areas for development.

• Initiate discussions and brainstorming sessions to analyze collected 
information.

• Identify gaps or weaknesses in current courses and curricula.

• Plan actions for continuous development. 

• Ensure educational offerings meet evolving needs of students and industry.
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Step 2: Defining Learning Outcomes

• Define clear and measurable learning outcomes for the course or program.

• Ensure alignment with institutional goals and accreditation standards.

• Use action-oriented competence orientation to define learning outcomes.
E.g. Use Bloom's Taxonomy to guide the development of learning objectives.

• Example: Learning Outcome: "Students will be able to analyze and 
evaluate complex data sets using appropriate statistical methods."
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Step 3: Course design and structure

• Develop a course outline or syllabus outlining topics, objectives, and 
assessments.

• Determine appropriate instructional methods and resources.

• Consider the sequencing of content to facilitate student learning.

• Example for online courses: Week 1: Introduction to [Course Topic]; Week 2-
3: Theoretical Foundations; Week 4-5: Case Studies and Applications, etc.



Hochschule für Agrar- und Umweltpädagogik | Eigene Rechtspersönlichkeit | Angermayergasse 1 | 1130 Wien

Step 4: Incorporating active learning strategies

• Encourage student engagement through active learning techniques.

• Incorporate group discussions, problem-solving activities, and hands-on 
projects.

• Provide opportunities for reflection and application of knowledge.

• Example: Flipped classroom activities, peer teaching sessions, experiential 
learning projects.
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Step 5: Assessment and evaluation

• Develop a variety of assessment methods to measure student learning.

• Include formative assessments for ongoing feedback.

• Use rubrics or grading criteria to ensure consistency and fairness.

• Example: Exams, quizzes, essays, presentations, peer evaluations.
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Step 6: Continuous improvement

• Collect feedback from students and stakeholders.

• Evaluate course effectiveness based on learning outcomes.

• Make revisions and updates as needed to enhance the quality of the course.

• Example: End-of-course surveys, focus groups, annual program reviews.
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Conclusion

• Creating curricula and courses for universities is a dynamic process that 
requires careful planning and assessment.

• By aligning with institutional goals, defining clear learning outcomes, and 
incorporating active learning strategies, educators can create engaging and 
effective courses.
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Two concepts for online-courses

• Agile methods in regional development / Design thinking

• Resilience in regional development

• Two examples by CIHEAM Bari – on the Google Drive folder

Good practice examples
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Chosen topics (examples):

• Entrepreneurship in an innovative milieu (AZ)

• Food security (AZ)

• Sustainability / Climate Change (UA)

• Marketing and financing (MD)

• Fostering cooperations in agriculture (EU partners)

• STATUS QUO?

Chosen topics for courses
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Instructions:

• Use action-oriented competence orientation to define learning outcomes.
E.g. Use Bloom's Taxonomy to guide the development of learning objectives.

• Example: Learning Outcome: "Students will be able to analyze and 
evaluate complex data sets using appropriate statistical methods."

Workshop
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